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PURPOSE OF THE WORKSHOP

Share what we’ve heard and learned 
Shape and refine potential strategies for the 
area’s future 
Turn community ideas into crear priorities 
and actions 
Co-create a vision roadmap with realistic 
implementation strategies
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PROJECT PURPOSE & GOALSTHE PROJECT AIMS TO:
El Proyecto tiene como Objetivo:

PROJECT TIMELINE
Cronograma del Proyecto

The City of Hollywood, Florida, has launched the Washington Park Redevelopment Program initiative to create a vision for the 
Washington Park Industrial Area. The study seeks to guide future growth, investment, and redevelopment by providing an action 

plan that aligns land use and zoning regulations, infrastructure improvements, and community engagement, while balancing 
economic, social, and environmental priorities.

The study’s primary focus area encompasses the northern industrial parcels as well as properties with frontage along 
Washington Street, State Road 7, and Pembroke Road. Through this initiative, the City seeks to reimagine the future of the 

Washington Park Industrial Area to create a vibrant, sustainable, and economically thriving district that better integrates with the 
residential areas of influence and the surrounding communities.

La Ciudad de Hollywood, ha lanzado la iniciativa del Programa de Reurbanización de Washington Park con el objetivo de crear una visión para el Área Industrial 
de Washington Park. El estudio busca guiar el crecimiento, la inversión y la reurbanización mediante la elaboración de un plan que alinee el uso del suelo y las 

regulaciones, las mejoras de infraestructura y la participación comunitaria, al mismo tiempo que equilibre las prioridades económicas, sociales y ambientales del área.

El área de enfoque del estudio abarca los terrenos industriales del norte, así como las propiedades con frente a Washington Street, State Road 7 y Pembroke Road. 
A través de esta iniciativa, la Ciudad busca reimaginar el futuro del Área Industrial de Washington Park para crear un distrito vibrante, sostenible y económicamente 

próspero que se integre con las áreas residenciales y las comunidades circundantes.

Q3
2025

Q2
2025

Q4
 2025

Q2 
2026

Q1
 2026

Background Data Collection
  Recopilación de Datos

Community Outreach
Participación Pública

Plan Presentation
Presentación del Plan

Project Kick-off
Comienzo del Proyecto

This effort is an opportunity to engage residents, business owners, commercial and industrial 
property owners, tenants and stakeholders in shaping the future of the neighborhood, ensuring 
that their priorities, concerns, and aspirations are reflected in the plan.
Este esfuerzo es una oportunidad para involucrar a los residentes, propietarios de negocios, propietarios comerciales 
e industriales e inquilinos en la visión del del futuro del vecindario, asegurando que sus prioridades, preocupaciones y 
aspiraciones estén reflejadas en el plan.

PROJECT BACKGROUND
Antecedentes del Proyecto

Redevelopment Program & Comprehensive Action Plan
Desarrollo del Plan

Guide Future Growth

Guiar el Crecimiento 
Futuro

Enhance Land Use & 
Urban Design

Mejorar el Uso del Suelo y 
el Diseño Urbano

Improve Environmental 
Conditions

Mejorar las Condiciones 
Ambientales

Stimulate Economic 
Development

Estimular el Desarrollo 
Económico

Protect and Improve 
the Neighborhood
Proteger y Mejorar el 

Vecindario

Scan the QR code with 
your phone to access 

the project website!

¡Escanea el código QR 
con tu teléfono para 

acceder al sitio web del 
proyecto!

INDUSTRIAL AREA REDEVELOPMENT PROGRAM
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STUDY’S PRIMARY FOCUS AREA

Local Restaurants
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Future Land Use Map Zoning Map
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CURRENT CONDITIONS
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OPEN HOUSE WITH RESIDENTS & STAKEHOLDERS
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WHAT WE’VE HEARD
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WHAT WE’VE HEARD
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“A Vibrant Mixed-Use 
Community” & “A Thriving Hub 
for Local Businesses and Jobs”

“Infrastructure Improvements” “Local Restaurants or Cafes” & 
“Arts, Culture or Creative 
Services”

“Single Family Houses and 
Mixed Use Buildings”

“Natural Green Spaces” “Improved On-Street Parking 
and Enhanced Parking 
Signage”

“Local Shuttles / Micro transit” “Updated Facade Paint and 
Materials”
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MAIN THEMES

    BOLSTER MIXED USE CHARACTER

    IMPROVE INDUSTRIAL AREA IMAGE & BRANDING

    IMPLEMENT PARKING & MOBILITY SOLUTIONS

    INVEST IN GREEN SPACES & INFRASTRUCTURE
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ECONOMIC OVERVIEW
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Share key insights, expand 
upon community ideas, and 
collaboratively shape the future 
of Washington Park 

SHAPING WASHINGTON 
PARK’S FUTURE TOGETHER
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A facilitator and notetaker has 
been assigned to each table for 
assistance 
Each table will select a 
representative to present the 
thoughts on the map at the end 

TABLE EXERCISES
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One person speaks at a time 

There are no bad/wrong ideas 

Always positive proposals or ideas 

Be respectful - Everyone’s opinion counts 

Talk with your pen 

Think big, make no small plans 

Designer facilitates thoughts on paper 
(does not design)

EVERYONE’S OPINION COUNTS 

RULES
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SHORT-TERM 
IMPROVEMENTS 
(0-2 YEARS)
Focus on quick upgrades to 
safety, appearance, and usability 

What small changes could 
help make the industrial area 
look nicer, feel safer, and be 
more welcoming for 
everyone? 
What changes or 
improvements would help 
businesses grow and bring 
more jobs and opportunities 
to the area? 
What temporary uses could 
bring life to vacant industrial 
spaces?

105 Minutes0
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MID-TERM 
VISION (3-7 
YEARS)
Focus on strengthening 
business environment and 
community connections 

What types of new 
industries or businesses 
should we encourage 
here? 
Which areas are best 
suited for reinvestment? 
How can we improve 
relationship between 
industrial and residential 
areas?

157.5 Minutes0
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LONG-TERM 
VISION (8-20+ 
YEARS)
Transforming into a 
sustainable, modernized 
industrial district 

What is the long-term vision 
for Washington Park’s 
Industrial Area?  Continued 
Industry or transition to 
Mixed-Use? 
How can the area evolve to 
stay competitive in the 
regional economy? 
What major infrastructure 
investments will prepare the 
area for the future?

157.5 Minutes0
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Presentation from each 
table

PIN UP - 15 MINUTES
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THANK YOU FOR YOUR PARTICIPATION! 
NEXT STEPS

Existing Conditions Analysis & Community Outreach 
Reports 
Development of the Recommendations 
Survey #2: Did we get it right?

Scan the QR code with 
your phone to access 
the project website and 
take the survey!

washingtonparkhollywood.com

http://washingtonparkhollywood.com


with


